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B cTaTbe packpbiBaeTcst BAUSIHUE KYNbTYPHbIX N CTPAHO-
BbIX 0COBEHHOCTelN Ha ¢dopMupoBaHme KOpnopaTuBHOMN
cTpaternu. CoBpeMeHHas 3KOHOMMKA CTAHOBUTCHA MO-
GafibHbIM PbIHOYHBIM MPOCTPAHCTBOM, 4TO TpebyeT OT
KOMMaHuii y4eta 0CO6EHHOCTEN PbIHKOB APYrnX cTpaH
1 pernoHoB. MimeeTca HacywHaa NOTPebHOCTbL B HaBbl-
Kax naeHTndunKaumMm Heocsa3aemMblix pas3nuynini B obpasax
XU3HW, PaboTbl, MEXINYHOCTHBLIX OTHOLUEHUAX Mpe/a-
cTaBuTenei passinyHbIX KYNbTYp U penurunii.

The article unfolds the influence of cultural and country
peculiar features on the creation of corporate strategy.
Present-day economy becomes a global market space,
which requires from the companies to take into consi-
deration peculiarities of the markets of other countries
and regions. There is an essential demand in the skills
of identification of intangible differences in the ways of
life, work, interpersonal relationship of the representa-
tives of different cultures and religions.

Knioyesbie cnosa: rnobansHoe PbIHOYHOE NPOCTPAHCTBO
(TPM), cTpaTerna n onepauuoHHOE yrpaBieHUEe, Kyilib-
TypHas KOHBEPreHuus, KynsTypHbIA PUCK
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1. KynbTypa Ha rnobasibHOM PbIHOYHOM POCTPaHCcTBe

[nobanusaums, Kak 3aKOHOMEPHOCTb, BreYeT 3a cobon
BAXHENLINE KYNbTYPHbIE WU PENUrnMO3Hble NMOCNencTBusA,
KOTOpble AOKHBI ObITb MOHATLI CTPaTeramun, padoTaoLm-
MW Ha rnoHanbHOM pblHOYHOM npocTpaHcTee (MPI).

KpnTukn 4acTo yTBEPXKOAIOT, YTO 3Ta 3aKOHOMEPHOCTb
ABgeTCs MPUYNHON rnobasibHOW KOHBEPCUN KynbTyp,
AKobbl pasmbiBaloWen NOASIMHHOCTbL W YHUKaNbHOCTb
MECTHOW, NoKanbHOW KyNnbTypbl. B camom nene, ctparern
DO/XHbI MPVYHMMAaTh BO BHUMaHME ABe napagokcalbHbie
KyNIbTYpHbIE TEHASHUNU: rNOBanbHY0 KOHBEPCUIO KYSbTYP
npy OJIHOBPEMEHHOM COXPaHEHWUU N 3aLUTE MECTHbIX
KybTYPHBIX OCOBEHHOCTEN N LUeHHOCTEeN.

pexne BCero aTo KacaeTCs JIMHIBUCTUYECKON KYNbTy-
pbl, ee TpaHChOPMaLMU B YCIOBUAX IN0OaNbHONO PhiHKAa.
XOTS aHFAMACKUIA A3bIK CTasl NPaKTUHECKU CTaHOaPTHbIM
cpeactBom obueHuss Ha [TPI1, BaxKHYIO poOfib UrpatoT He-
CKOJbKO PErMOHANbHbBIX A3BIKOB — HaMpuMep, MCNAHCK1IA

YOK 338.222

A3bIK B cTpaHax JlaTuHCcKon AMEepuKu, Pyccknii a3blk Ha
Tepputopuax 6eiswero Cosetckoro Coto3a 1 apadckuii
A3blk B cTpaHax bnuwxuero Boctoka n CeBepHoit Ad-
puKn.

Kpome T0ro, ectb A3blk1, KOTOPbIE CBOWCTBEHHbI HE-
KOTOPbIM PbIHKAM 1 PACCESHHbIM MO BCEMY MUPY HALMAM
M HapogHOCTSAM. PpaHKOA3blYHbIE PbIHKU MPUCYTCTBY-
tOT Ha BCex oBuTaeMbix KOHTUHEHTAx. HemMeukunit pbiHOK
CyLIeCTBYET B HECKOJIbKMX €BPOMNenckux mn adpukaH-
CKUX CTpaHax, NopTyranbCKuUil pblHOK — B lMopTyranuu,
Bpasunun n page adpukaHCKUX CTpaH, UTaNbAHCKWIA
pbiHOK — B UTanun, 3duonun, putpee, AndaHum u
LiiBeruapnn, apabcknii pbiHOK — Ha BauxkHem BocToke
n B apabckux gunacnopax no sceit EBpone, B Adpuke u
CeBepHoilt AMepuke.

'PIM co3pano Heo6XOANMOCTb MOBCEMECTHOMO Bnage-
HUSA KITIOYEBBIMU MHOCTPAHHBIMU A3bIKaMU 1N MOHUMaHUSA
NHOCTPAaHHbIX KyNbTyp. TE€M He MeHee, aHITIMNCKNIA A3bliK
aBasieTca a3bIKOM riobaneHoro 6uaHeca. Kak 3aasun
rnasHbl pegakTop XxypHana «Forbes» (www.forbes.com)
Ctue dDopbC: «AHFIUNCKNIA A3bIK ABNSETCA A3bIKOM 39KO-
HOMMWYECKUX BO3MOXHOCTeN... ECnu Bbl 3HaeTe aHrnuii-
CKUIN, TO UHDOPMAUUOHHBI BEK SIBNSIETCA BALMM Opy-
romMm. Ecnn Bbl 3HaeTe aHrNUNCKUin, ABEPU K HOBbIM BO3-
MOXXHOCTSIM LWIMPOKO OTKPbIThbI Asis Bac. Ho ecnu Bbl ero
He 3HaeTe, TO Bbl 3aCTPS/IN W PUCKYEeTe OCTaTbCs Mo-
3agun» [1, p.59].

Bo BCeM MUpEe UCMONb3YyEeTCs MHOXECTBO WAEHTUY-
HbIX TOBApOB, YCAYr W TEXHOJIOrUA: OHU BHOCAT CBOW
BKNA4 B AafibHEWWUM nyTb rnodanbHOW UHTErpauum u
yHUupUKaunum 1 ogHOBPEeMEHHO ABNAOTCS U GakTopoMm,
n cnencTeuemM dyHkumMoHuposaHus I'Pll. Bce 6onee wu-
pOKOE NPUHATVE U BHEAPEHNE NHHOBALMUIA U HOBbIX NAen
yckopsieT rnobanbHbli nporpecc. KpocckynbTypHbIn 06-
MEH UAEAMU 1N TEXHONOIUAMU ABMASETCA U CNEeACTBUEM,
n ogHumMm u3 daktopos [Pl, NMpuaaloWymM HOBbIM M-
nynbC NpoLeccam NOCTOSTHHOM 3BOIIOLUMY 1 ONTUMU3aLNN
cTpaTervini 1 onepauVvioHHOro yrnpasfeHWs, 4To BedeT
K co3pgaHuio 6onee oO6beANHEHHOro, MAacCUOHAPHOro n
TONEpaHTHOro Mupa.

B 10 xe Bpemsa Ha [Pl okazbiBalOT BANAHME pasnuyHbie
nosiMTudeckne, NAeoorMyeckme yCcnoBus n MexcTpaHo-
BblE VW MEXPEernoHasbHble pas3nnyns B NOTPebUTenbCKoM
noBeAEeHVN, CNeACTBUEM HEero CTaHOBUTCHA 3aMeaneHne
npouecca panbHenwen rnobanbHo nHTerpauum. Kop-
nopaTuBHbIE CTPATErn NbITATCA YCMNewHo AeicTBOBaTb
1 nobuBaTbCs MOCTABMEHHbIX LEeNnen B 3TOW NOCTOSIHHO
N3MeHsIoWencs cpene, oTeedan Ha BCe HOBble ee Bbi-
30Bbl. Bce oty obcTossTenbcTera 06583bIBAOT KOMMaHUM
nMeTb rnobanbHy0 KOPNoOpaTUBHYIO CTpaTeruo, kKotopas
npuHMMaeT BO BHMMaHWE OCOBEHHOCTU B MOBeAeHUN
notpebuTenein Ha pPasNYHbIX HAUMOHAJNbHbLIX U Perno-
HanbHbIX PbIHKAX.

* ABTOP NpeacTaBnaeT B BUAE UCKIOYEHUS IKCUEPNT 13 KHUMM «[NoGanbHbii GOPMUPYIOLNACS PbIHOK: CTpaTernyeckoe ynpas-
Nerne n aKoHOMMKa», ONYGAMKOBAHHOW paHee Ha aHrIMinCKOM a3bike nop Ha3saHueMm «The Global Emerging Market: Strategic
Management and Economics» Beaylwmm MUpoBbIM nagatensctsom «Routledge». B 2012 r. nepeson o710 MOHOrpadum (pekoMeH-
foBaHa B 17 cTpaHax mMupa B KadecTBe y4eOHuKa) yBUAWT CBET B m3paTtenbctBe «bBioaxer». ABTOPOM NpPenuciioBus K nepBoMy

pycckomy m3gaHuio sisnsetcs akagemuk PAH B.J1. Makapos.
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NN COUNANBHO-B3KOHOMWUYECKOTO PABBUTUA POCCUMN

YMNPABNEHWE NPOUECCAMU TYMAHU3AL

KynbTypHas KOHBepreHuma — ynuua ¢ AByCTOPOHHUM
OBUXEHMeM. Ycnex KopropaTuBHOW rnobanbHoOn cTpa-
Terny CBA3aH Kak C OTpaXeHuem pPacTyLero BIUSHUA
BU3HEC-KYNLTYP rNobanbHOro GopMUPYIOLIEroCa PoiHKa
(F®P) n ero cucTeMHbiMU npeobpasoBaHuaMu, Tak U
C KOHBEPreHumen KopnopaTusHbIX KYJasTyp NPUCYTCTBY-
IOUMX HA HEM KOMMaHWNIA ¢ XOPOLLO HanaxeHHbIM 3TUKETOM
BusHeca 1 C NPaKTUKOW BEAEHMA Aen C Kopnopauusamu
13 pa3BuUTbIX CTpaH. NpekpacHbIn npumep — KoMMnaHug
«ArcelorMittal» (www.arcelormittal.com), kpynHenwmni
B MUpe MOCTaBUWMK CTanu, npuHagnexawuin épura-
HO-UHOMMCKON cembe Muttan. NocnegHaa ncnonb3osana
COBOKYMHOCTb MHANNACKUX 1 BPUTAHCKNX LEHHOCTEN, YTO-
Obl co34aTb O4HY M3 CaMbIX YCMNELUHbIX CEMENHbIX KOM-
naduii, Kotopas srageeT u ynpasBnseT nNpeanpuaTuammn
BO MHOIMX CTpaHax mupa.

3TOT ycnex HamoMuHaeT onbliT cembuh [IonoH (www.
dupont.com) B Amepuke B XIX B., 00beanHuBLLEN dpaH-
LLYy3CKYIO 9TWUKY C aMEpPUKAHCKOW OEeN0BON KyNbTypOu.
[enoBas kynbTypa cembu MwuTTan AoOSKHA M3y4aTbCs
PYKOBOAMTENSIM BO BCEM MUPE, @ HE TONbKO nuaepa-
My BusHeca 13 NHamm nnn gaxe ns FOP. Mpuobpete-
Hue cembeil Muttan «Arcelor», Beayllei eBponenckomn
KOMMaHWM No NPOW3BOACTBY 1 NocTaBkam cTanu, 6b10
OAHUM N3 NepPBbIX NPUMEPOB MHCOPCUHIra KOMNaHUn 13
dopmMUpyIOLWErocs pbiHka B pa3sBnToM mupe GusHeca.
TeMm camblM BO3HUKNA HOBas rnobanbHas TeHAeHUMs,
3ak/4aloLLaacs B «pacnpeaenennn unm nepepacnpene-
NeHUN PecypcoB B CUCTEME OOHOW OpraHusaumu, naxe
ecnn pacnpefeneHne npoucxoamT B PasfnyHbIX reo-
rpadpuyecknx permoHax» 12, p. 3.

Elwe onHa BaxHas KynbTypHas TeHOEHUMs CBA3aHa
C amMepukaHu3aumeil, kak Npoueccom pacnpocTpaHe-
HUS MaCCOBOW KynbTypOW eAuHCTBEHHON OCTaBLIelCcs
B Mupe ceepxaepxasbl — CLUA. CooTBeTCTBYIOWME NO-
BeJeHYeckre HopMbl pacnpocTpanunuce n Ha MPI, n Ha
rnobasbHy MPOV3BOACTBEHHYIO Maowaaky. Hanpumep,
ANNIOMbI Ha CTeHax 0puCcoB pykoBoauTenen dupm B An-
BaHuy nnu bpasunuu ctann CUMBONOM U Pe3yfbTaToM
B3aMMOLENCTBUA C NapTHepPamMu N KJIMEHTaMn U3 ame-
PUKaHCKMX KOMMNaHui. B npexHune BpemMeHa, 40 Havana
BAIVAHWA 3TOW TeHaeHuuu, moan ns PP xpaHunu ceou
Harpagbl 1 AUNAOMbI AOMa U HE AEMOHCTPUPOBANIN KX
B KOPMNOpaTuBHbIX oducax.

OTMETUM N UMEIOWINECS OFPaHNYEHUS HA aMePUKaHU-
3aunio, NyCTb U B HE CaMbIX CYLLECTBEHHbIX BOMPOCAaXx.
Hanpumep, B CLLIA He cynTaeTcs 4eM-TO HEOObIYHBLIM NPY
Nnokynke aBToMobuNs yaapuTb napy pas no wuHam B Ka-
4ecTBe CBOEro poja CUMBOMNYECKOrO MOBEPXHOCTHOrO
TecTa Ha kayecTso. OOQHAKO BO MHOrmMx cTpaHax ¢ ¢op-
Mupylowmmmcs peiikamu (CPOP), oco6eHHO Ha YKpaunHe,
B Mongose v py3unn, nCnonb3osBaTb NOAOOHbLIN NpUEM
He pekomerayeTtcs. Ecnm KTo-To yaapuT No wuHam npu
nepBoM OCMOTpPe aBTOMOOUSA B OAHOM M3 3TUX CTPaH,
npoaaBseLl, Ckopee BCero (Mo MeHbllen Mepe), MOXeT
HaHeCcTu OTBETHbIN yaap!

Lenb aTOM WyTKM — AaTb MeXAYHapOAHbIM UHBECTO-
pam npeacTtasnieHne 0 TOM, YTO B CTPAHOBbIX KYNbTyp-
HbIX MONAX CYLLECTBEHHO Pa3HUTCH Aaxe NOBCEOHEBHOE
nosefeHve. B cnyyae urHopupoBaHus pasnnyunii oHO
MOXET CcTaTb UCTOYHWUKOM HepopasymeHuii. Kak roeo-
puTCH, AbSBON KPOETcH B AeTanax. [MomMumo npoyero,
npodeccnoHanbHoe noBefeHne npeacTasfiseT coboi
KOMMIEKC MHOTIMX ManbiX KyNbTYPHbIX HOPM 1 NPUBLIYEK,
K KOTOPbIM MHOCTPaHUpbl LOMKHbI ObiTh YYBCTBUTENbHBI,
4TOObI pas3BMBaTb MNO3IUTUBHYID aTMocdepy CBOero 3a-
pybexHoro 6usHeca.

Komnanusa «McDonald's» (www.mcdonalds.com) yacto
n306paxaeTcsd kak UHCTPYMEHT aMepUKaHN3auum apyrmx
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cTpaH. B onpeneneHHoin cteneHn «McDonald's» ssnsetcs
OLLHUM M3 «TPAHCMOPTHbIX CPEACTB», OPraHn3aunoHHbIX
GOopM, C NMOMOLLbIO KOTOPbLIX amepukaHckas notpebu-
Tenbckas KynbTypa pacrnpocTpaHunace rno BCeEMy MUpy.
Ho ee MexayHapoaHbIil ycrnex OCHOBaH Ha CMOCOBHOCTYH
YAOBNETBOPSATE MECTHbl€ BKYChbl W MPeAnoYTeHUs, Ya-
CTO C MOMOLLLIO OMbITA U 3HAHWIA MECTHbIX NAPTHEPOB.
«McDonald's» He BbIXOOUT Ha HOBbIE PbIHKW C LLENbIO
3aMeHUTh MECTHYIO KyXHIO CBOUMYK rambyprepamMu: Takas
cTpaTerus Hem3bexHo Bena Obl K Heynadam. Ha camom
nene kopnopatusHble cTpatern «McDonald's» cospatot
pasHoobpasune ctpaTteruin Bxoga 8 COP B cooTBeTCTBUM
C pervoHanbHbIMU, HaUMOHANbHLIMU U MECTHBIMU KYJlb-
TYPHBIMY U PENUTUO3HBIMU LEHHOCTAMU.

Hanpumep, B mycynbmaHckux ctpaHax «McDonald's»
npennaraeT xansnpHylo nuuly, a 8 Mspamne — kowep-
Hoe MeHlo. [pyras BaxHas 4acTb rnobanbHON cTpaTte-
run «McDonald's» 3aknoyaetcs B TOM, Y4TO KOMMAHUS
BCErga HaHMMaeT MEeCTHbIX PabBoTHUKOB W UCMONb3yeTt
B pekfiaMme Tpaamumm 1 KynbTypy CTpaHbl npebbiBaHus.
YcnewHoe npumMmeHenune ctpaterun «McDonald's» ceasa-
HO M CO CNOCOOHOCTBLIO YAOBNETBOPATL MECTHbIE BKYChI
Y NpeannoyTeHuns.

JlaHHy0 MOZEeNb MOTYT YCMELHO NCNOob30BaTh CTpa-
Tern, paspabaTbiBatoline «BCTYNUTENbHbIE» CTpaTermmn
(Bxoga) ana ctpad [PP. PasHoobpasune ctpaH PP u
pPOJib KYNbTYPHbIX TPaAUuuii 34eCb ropasfo cuibHee u
fonee akTyann3npoBaHa N0KaNbHbIMU XapakTepucTuka-
MU, 4eM B Pa3BUTbIX CTPaHax, KOTopble AOCTUM K ropasao
601iee BbICOKOrO yPOBHS KyNbTYpPHOro npeobpasoBaHus
B TTUPUHY ‘KUMBEPTRAHLA .

2. KynbTypa Kak cTpateru4yeckuii puck-gakTop

MIHoCTpaHHbie MHBECTOPbLI 0693aHbl Y4MUTbiBATbH MHOIO-
obpasne KynbTYPHbIX, UCTOPUYECKNX, PENUTMO3HbIX W
NOMNTUYECKUX Tpaauumini n nenosoit atukm B CHOP no
CPaBHEHMID C PasBuUTbIMK CTpaHamu. 3T0 MHOroobpa-
311€e OLLeHMBAETCS UMW, Aa U MO CYLLECTBY SIBAETCH He
TONIbKO BbIZOBOM, HO 1 YIPO30W UX MHBECTULIUAM U KOM-
naHuam B ctpaHax PP, 4To rNo3BoONSET HAM NPEeaIoXuTL
TaKyl KaTeropuio, Kak «kynbTYPHbIA PUCK MHBECTULNIA»,
MmeeTca B BUAY KyNbTYPHbIA PaspbiB HA MEHTaNlbHOM
YPOBHE MexXAy WHBECTOPOM, npeanpuHuMaTenem uim
KOMMaHWel, ¢ OAHOM CTOPOHbI, 1 0BLWECTBOM, rae dyHk-
LUMOHUPYIOT 3TN MHOCTPAaHHbIE MHBECTUUMN U BU3HECHI,
C OpYromw.

CambiM DOONbWKUM BbI3OBOM ABNASETCA MOHUMaHWe
MeHTanuTeTa Noaen ¢ COBEPLUEHHO PasHbIMU KYJbTyp-
HbIMW, PENUTNO3HBIMU U UCTOPUYECKUMU TPagULMSMU.
OueHb pasHble nonuTuyeckas n aenosas kynetypbl COP,
B CPaABHEHUWN C Pa3BUTbIMU CTPaHamu, rnyboko BAMSAIOT
Ha MEHTANUTET HAPOAOB 1N NHOMBMOOB. Hanpumep, Takue
CnoBa, Kak «4emMokpaTus», «BblGOpbl», «0BLLECTBEHHOE
MHEHVE» 1 T. A., YHUBEPCANIbHO BOCMPUHUMAEMbIE N0 [b-
MU B pasdBuTbiXx cTpaHax, B CPP nmMelT OTANYHbIE OT-
TEHKW 1 3Ha4ernsa. MHorme Xutenu 3Tmux cTpaH He a8-
NFAI0TCH, HANPUMeEpP, NPUHLUNNANBHBIMU NPOTUBHUKAMM
[emMokpaTum, HO CBA3bIBAIOT €€ C XaoTUYHbIM Nepexof-
HbIM MEPWOAOM MOCfEe NafeHus AMKTaTypbl U B XO[e
nmbepannsaymmn rocyfapCTBEHHON KOMaHAHOW 3KOHO-
MUKW,

Kpome Toro, crpareram v pykoBOAUTENAM U3 PA3BUTbIX
CTpaH MOXEeT MnokasaTbCs, 4TO PEernpeccuBHble AWUKTa-
TYPbI, «NPUKPbIThIE» NPO3PaYyHbIMY LeMOKPaTUNYECKUMY
NIO3YHramMu, SBASIOTCS YPE3BbIYANHO NO3UTUBHBIM LUArOM
Brepes OT XeCTOKOW AukTaTypbel. Hacneane omkraTypsl
rny6oko 3atparnsaeT Aenosyto KyaeTypy FPP. Muorue
NHOCTPaHHbIE MEHeOXepbl, PYKOBOAUTENN U cTpaTer
ObIBAOT LUOKMPOBAHbLI OTCYTCTBUEM BbICOKOM UHULIUATUB-
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HocTu y paboTHmMkoB B CPP. Takoil naTrepH aABAseTcs
CneacTenemM MoBeAeHYeckuUX Tpaauuuii NoKONeHuin, He
PACMONOXEHHBIX K MPUHATUIO IOObLIX, HO MpPexXxae BCero
PUCKOBBIX PeLUeHuit, Tak Kak CTaHOBMEHME 3TUX OOblya-
€B NPOUCXOAMAO MO BAUSIHUEM AmkTatyp. Bo mHormx
obuwecTBax ctpaH PP ecTb TOALKO OAWH MPABUSbHbIN
0TBET — MHEHUWE HayaflbHMKa.

Bbicokue Temnbl ypbaHuzaumm B 6onbwumHcTee CPHP
CNOCOOCTBYIOT AasibHENLLIEMY PaCLUMPEHUNIO KYbTYPHO-
0 pa3pbiBa, C KOTOPbIM CTaNKMBalOTCA WNHOCTPaHHbIE
cTpater. 3HayMTeNbHAs 4acTb ropoOACKOro HaceneHus
He Tak 4aBHO nepeexana B ropoga u3 raybokux npo-
BUHLMIA W [lepeBeHb. OTU NIIOAMN UCMbITLIBAIOT ABOWHOWN
KYNbTYPHBINA LLIOK, CTankmBasiCb OAMH Ha oguH c Bonee
CMOXHON FOPOACKONM KynbTypoW (My3ewn, TeaTpbl, O1b-
MoTeKu, NHTEpHeT-kade 1 T.4.), C TOPOACKON XUSHbIO,
0c00€HHO KOrAa MMEeIOT [esno C MHOCTPaHuamu v Brnep-
BblE B3AUMOAENCTBYIOT C 3apyOeXHbIMU KynbTypamu. 3T
00CTOATENBCTBA ABASIOTCSH MCTOHYHUKOM HEL0Pa3yMeHN
MeXay MHOCTPaHHLIMY PYKOBOAUTENSMUN N MeHeaxepa-
MU, C OfIHOV CTOPOHBI, 1 MECTHBIMU «CUHUMWN BOPOTHUY-
kamu», ¢ ApYroun.

Jlysiwmii cnoco6 Ana MHOCTPaHHbIX KOMMaHUA MUHUMK-
31POBaTh KYNbTYPHbIE PUCKM 3AKIOHAETCH B TOM, 4TOObI
He MbiTaTbCA Cpady M3MEHSITb MEHTaNMTeT MECTHOrO
HaceneHus, Tak Kak 3TO MOCTENEHHbI U AOBOSIbHO Mef, -
NIeHHbIN MpOLEeCe, 3aTparvBatoLL il pa3Hble Turbl JHO4en.
HeoTbemnemonm 4acTbio yCreLwHom cTpaTerum Bxona Ha
PLIHOK AN MHOCTPAHHBLIX KOMMAHWIA O0mKeH ObiTb MOo-
CTOSHHbIII MHTEPEC K MECTHbIM TpaguuusimM, UCTOPUN,
MOAMTNYECKON 1 1eN0BOM KyNbTypam. MIHOCTpaHHbIe KOM-
NaHWM JOMKHbI OblTb TOTOBbI U3MEHATH CBOW TUMUYHbIE
npakTuky B Lensx 6onee apdekTnBHOM paboTbl B HOBbIX
NOKaNbHbIX YCIOBUSX.

OyeHb BaXHO, 4TOObI CTpaTEry MHOCTPaHHbLIX KOMMa-
HWit He MbITANUChb MOAMEHSITb MONNTUYECKYIO U [eN0BYIO
KyNbTypy, C KOTOPOW OHU CTankmBaroTcs B cTpaHax [DP.
3TV KynbTypbl SBASIOTCS OTPAXEHMEM BbICOKOW camo-
BLITHOCTM 1 TPAAMUMIA 06LLECTBA U TAKMX COCTaBASIOLLX
€r0 KynbTypbl, Kak UCKYCCTBO, NUTepartypa, KMHO u T. .
Crpaterus Bxoga Ha PP ponxHa OblTb paspaboTaHa
¢ ry60KMM YBAXEHVEM K IUTEPATYPHbLIM N XYA0XECTBEH-
HbIM TPAAMLMSAM, 0CODEHHO B Takux cTpaHax, kak Poccus,
rocyaapcTea BoctouHon n tOxHoM EBponbl, ApreHTuHa
1 WHansa. CtpaTeram HEOOXOAMMO NMPEeLyCMOTPeTb, YTO
MHOrUe NI0AN, C KOTOPbIMU MHOCTPAHHBIM GU3HECMEHaM
NpeacTonT B3aUMOAENCTBOBATL, OYEHb XOPOLIO OCBE-
LIOMIEHbI O BBICOKO MUPOBOW KYNbTypeE.

Tak, amepukaHckne cTpaTern MoryT OblTb He 3Ha-
KOMbl C NMcaTensiMu, Ha KOTOPbIX BbIPOCAU €BpOnei-
Ul (M GonbluMHCTBO Ntoaert u3 ObiBwero COBETCKOro
Coo3a), Takumy kak dpaHuys v ge MonaccaH uan
Hemel, Opux Mapus Pemapk. B JlatuHckon Amepuke
TPYOHO HAWTVW pyKOBOAWUTENENr, KOTopblie He Obinu Obl
_3HaKOMbI ¢ paboTamu KonymOuiiCKOro nucatens, nay-
peata Hobenesckoi npemun no nutepatype 1982 r. la-
opuansa Fapcua Mapkeca unu 6pasunbua Xopxu Amany.
B paBHO/ CTeneHu HEeBO3MOXHO OTbICKaTb KUTANCKUX
PYKOBOAMTENEWN U CTPATeroB, He M3y4yaBLUUX OPEBHEro
ounocodpa KoHodyuusa. Jliobble nuaepbl, He 3HaKOMble
C UTanbSHCKMM NOANTUYECKUM (DUIOCOPMOM U YeIOBEKOM
anoxu BospoxaeHuss Hukkono Makunasennu, He CMOryT
ObiTb YCMELUHbIMU B BU3AHTUIACKONM KyNibType 6usHeca Ha
bankanax 1 B Marpube. Bbicokas kynbTypa psga cTpaH
FOP, n ocobeHHO nuTepaTtypa, A0JKHA OblTb MU3y4ye-
Ha MHOCTPAHHBIMU PYKOBOAUTENSIMU U cTpaTeramMu, Tak
kaKk 9T0 MOXeT OblTb O4eHb IPPEKTUBHBIM CPEACTBOM
NpeofoNeHNs MPONacTu KyAbTYPHbIX Pasnnyuii B xoae
BHEpEHWst CTpaTeruu.
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M3BECTHO MHOro MPUMEPOB KaTacTpOodUHECKMX pe-
3yNbTaTOB HECNOCOBHOCTY yNpasnaTh KyNbTYpPHO-CTpa-
Ternyecknmu puckamu. Hanpumep, tematudeckme nap-
K1 komnanum «Walt Disney» Oblii O4EHb yCNELWHbIMA
B CLUA »n paxe B AnoHun. Ho BO ®paHumu oHU noHa-
Yyany C TPecKOM MpoBaMAUCL 1U3-3a TOro, 4TO B CTpa-
Ternm Bxoaa Ha dpaHLy3CKUIA PBIHOK C CamMOoro Havana
HeaZekBaTHO OLleHMBaNINChb BaXHble KynbTypHble ¢ak-
TOpbI.

B 1992 r. «<Walt Disney» oTkpblia TemMaTuyeckmini napk
B npuropoge MNapuxa, 0gHaKo OH He MPUHEC NPOrHO3n-
pyeMbIX AOXO[0B M3-3a HN3KOW MOCeaeMoCcTu, U KOM-
naHvsa mnoHecna rpomagHbie ybeiTkn. OHa coBeplumna
ownbky, npegnonaras, 4To dpaHuysbl OyayT TpaTuTh
Takme xe Gonblurie CyMMbl JeHer Ha pa3BiievyeHus, co-
rnawaTbCa C TakOW Xxe nNnaTon 3a BXoA, M HacnaxaaTbcs
Takon e efon, Kak amepukaHLbl 1 anoHubl. Bce atum
OLLeHKU U KyNbTypHble NpeacTaBneHus Oblin cTpaTeru-
4Yeckn HeBepHbI. MNapuxckunii «ucHenneHa» ctan ycnew-
HbIM TOJIbKO MOCAE BHECEHUSt 3HAYUTENbHbIX KOPPEKTUB
B cTpaTeruto. B yacTtHOCTK, 3aecb Obina paspelieHa
npofaxa ankorosns, YTo HeyMeCTHO COrflaCHO amMepwu-
KaHCKOW KyNbTYPHO HOPME.

KynbTypHbIli puck aBasieTcs 0COOEHHO BaXHbIM acnek-
TOM CcTpaTerun pasBuTUa U OeATEeNbHOCTU OTAESbHbIX
noapasgeneHnin KoMnaHuii. 310 OTHOCUTCS He TONbKO
K CTPYKTypam, KOTOpbie HaxoasaTcs B 3apybexHbix cTpa-
Hax. KynbTypHbI/ PUCK AO/MKEH Y4UTBLIBATLCH U B cTpaTe-
rMYecKol oLeHKe NoTpeduTenbCKol KyibTypbl B HEKOTO-
pbIX OTPACASX, NO OTHOLEHWIO K OTAENbHbIM NPOAYKTAM
1 ycnyram.

Hanpumep, B siiBape 2007 r., korga komnaxus «Micro-
soft» (www.microsoft.com) BbinyCcTuna HOBENLWYIO one-
paunoHHyt cuctemy «Vista». OHa cTtana pesynbraTtom
paspaboTku 1 peanusauunu cTpaterun «Microsoft», yumn-
ThIBaBLUEM KOHKYPEHLMIO C KoMnaHuein «Apple Computers»
(www.apple.com). byayuine notpedbuTenn BHUMaTENbHO
Habnoaann 3a 60pbOOY Kopnopaumii, 4Tobbl yoeanuTbecs
B Takux npeumyliecTtsax «Vista», kak NpocToTa B 3KC-
niayataumm n MeHbllee Bpems AfS 3arpy3km KOMMbio-
Tepa.

«Microsoft» Takxe mcnonb3osBana TakTU4eCKUI Lwar
3anepxkn aHa Bbinycka «Vista», 4Tobbl co3gaTtb atmo-
chepy oXmpaHua NpoaykTa KAMeHTamu 1 yBENU4nTb
nepBoHayanbHbI cnpoc. bes oueHkn ycnexa nnu Heyna-
4u onepaumoHHOM cucTemsl «Vista» 3ToT Npumep cam no
cebe 04eHb NOAXOoAUT AN BHEAPEHUS HOBOrO NpoaykTa
B cTpaHax PP, roe noasMm B nepsylo ovepedb Heob-
XOAVMO O3HAKOMUTLCS C CYLLECTBYIOLLMM MPOAYKTOM.
Bo-BTOpLIX, NOTpebuTenn xotenn Obl y6eanTbCs B TOM,
4YTO OH MPOCT B MCMNONb30BaHUK. B-TpeTbux, ofHa u3
DYHKUMI CTPATENOB B JAHHOM KOHTEKCTE CBsi3aHa C OUEH-
KOW TOro, Kak A0S0 JIOAN AOSXKHbI HAXOAUTLCS B @TMO-
chepe oXuaaHna nNpoaykTa, NPexne H4eM OHU CMOryT
ero Kynuthb.

KynbTypHbIl pycK Kak aBneHne, dakTop 1 HoBas cTpa-
Ternyeckas Kateropms MOXeT MNOAO0TBOPHO M3y4aTbCs
COBMECTHbLIMM YCUANAMW CTPATEroB, 3KOHOMMUCTOB U
KYNbTYpPOJSIOroB. MIrHopupoBaHue BAUSHUSA 3TOro deHo-
MeHa Ha pa3paboTky 1 peann3auunio cTpaTerum cHuxaeT
ee apPEeKTUBHOCTb M YPEBATO OTPULLATENbHLIMY 3KOHO-
MUYECKUMU 1N COLManbHbIMN NOCNEACTBUAMU.
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